AIIMS~ Changemakers

WEBSITE DEVELOPMENT

Playbook

CREATING A HIGH-PERFORMANCE
WEBSITE FOR YOUR BUSINESS
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For Challengers who want to Build or
Revamp Their Website for Growth




Purpose of This
Playbook

This playbook will help you understand the
iImportance of having a professional, high-
quality website. Whether you're launching a
new website or improving an existing one, this
guide will walk you through the best practices,
essential elements, and steps to build a
website that supports your business goals,
boosts your digital marketing efforts, and
enhances user experience.




Why Do You Need
a Website?

A website is the digital storefront of your business.
It serves as the foundation of your online presence
and is the first place customers will look for
iInformation about your products or services.

Credibility
A well-designed website increases trust with
customers.
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24/7 Accessibility

A website is always available, allowing potential
customers to access information at any time.
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Marketing Hub
It integrates with your digital marketing campaigns,
such as SEQO, social media, and paid ads, to drive

traffic and conversions.
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Branding

It helps showcase your brand personality and
values.
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Lead Generation
It captures leads through contact forms, email sign-

ups, or direct sales.
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New Website Checklist

Before diving into the management process,

ensure that your business is set up correctly

and that you have all the tools you need for
ongoing management.

Clear Business Goals

Define what you want to achieve with the website

(e.g. lead generation, sales, informational, etc.).

Target Audience

Understand who your customers are and what

they are looking for when visiting your site.

Content Readiness

Ensure you have clear, high-quality content ready

for your website (e.g., text, images, videos).

Budget

Set aside a budget that includes development
costs, ongoing maintenance, and potential

marketing efforts.



Key Components of a
Successful Website

Component 1

Planning and Strategy

Before diving into design and development, you need
a strong plan.

1. Define Your Goals

\What is the primary purpose of your website?
Some common goals are:

- Lead generation

- E-commerce sales

. Information and education

- Brand awareness and credibility

2. Research Competitors

Analyse websites of competitors to understand
what works and what doesn't in your industry.

3. Identify Your Target Audience
Understand who will visit your site, their
preferences, and how they'll navigate your site.

® PROTIP

Prioritise user needs over
business goals.




Component 2

Website Structure (Site Architecture)

A good website structure is essential for both user
experience (UX) and SEO.

Sitemap

Organize your website's pages in a way that
makes sense for your users. Start with key pages
like Home, About Us, Services, Blog, and
Contact.

Navigation
Ensure navigation is intuitive and user-friendly,
with easy-to-find links to important pages.

Responsive Design

Your website must be mobile-friendly. More than
50% of web traffic comes from mobile devices,
SO responsiveness is crucial.

SEO-Friendly Structure

Use clean URLs, header tags (H1, H2, H3), and
structured data to help search engines
understand your website.

® PROTIP

Minimise clicks with clear,
logical navigation.




Component 3
Design and User Experience (UX)

Avisually appealing, easy-to-use website is crucial
for keeping visitors engaged.

Brand Consistency
Use your brand colours, fonts, and logo to
maintain a consistent identity.

Whitespace

Don’t overcrowd the page with text or images.
Use whitespace to improve readability and
draw attention to key elements.

Fast Loading Times

Websites that load quickly provide better user
experiences. Aim for a loading time of 3
seconds or less.

Clear CTAs

Make your Calls to Action (CTAs) clear and
easy to find. Use action verbs and place them
strategically throughout the site.

High-Quality Visuals

Use images and videos that are relevant to
your content and showcase your products or
services in the best light.

® PROTIP

Test UX often by using the site
like a customer to spot friction.




Component 4
Web Development Process

Once the planning phase is complete, the
development phase begins.

Here are the major steps:

If you want control over your content, platforms

1. Choose a CMS

like WordPress, Wix, or Shopify
(for e-commerce) are great options.
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2. Custom Development vs. Template

Decide whether you want a custom-built
website or if a template-based website (such as
WordPress themes or Shopify templates)

will suffice.
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3. Set Up Hosting

Choose a reliable hosting provider based on

your needs (e.g., Bluehost, SiteGround for
WordPress, or Shopify hosting).
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4. Build the Website

Develop the site following your design and
structure plan. Ensure responsive design,
integrate necessary plugins (e.g., for SEO, forms,
and social media), and add high-quality content.

5. Testing

Before launch, test your website on different
browsers and devices to ensure everything
works seamlessly.




Component 5

On-Page SEO Optimisation

Your website's content needs to be optimized for
both users and search engines.
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Keyword Research

Use tools like Google Keyword Planner,
SEMrush, or Ahrefs to find keywords relevant to
your business.

Title Tags and Meta Descriptions

Write compelling title tags (70 characters max)
and meta descriptions (160 characters max) for
each page, using targeted keywords.

Alt Text for Images

Describe images with relevant keywords in the
alt text to help search engines understand the
content of the image.

Internal Linking
Link to other pages within your site to improve
SEO and guide visitors through the website.

Mobile Optimization

Google prioritizes mobile-friendly websites, so
ensure your site is responsive and loads quickly
on mobile devices.

?® PROTIP

Reqgularly update content to boost
SEO and stay relevant.




Component 6
E-commerce (If Applicable)

If you run an online store, there are additional steps
to building an e-commerce site.

a Product Pages
Each product should have a dedicated page
with high-quality images, detailed descriptions,
and pricing information.

ww Shopping Cart & Checkout

Make the purchasing process as simple as
possible. Allow multiple payment options (credit
card, PayPal, etc.).

Security
Use an SSL certificate to encrypt customer data,
building trust with your customers.

Shipping & Returns
Clearly display shipping information, including
costs, delivery times, and return policies.

?® PROTIP

Add product recommendations or
upsells to boost sales.




Component 7

Launching Your Website

Once your site is ready, launch it!
But before doing so:

Test
Everything

Ensure there are
no broken links,

and that all forms,

CTAs, and

payment systems

are functioning
correctly.

Monitor
Performance

Use Google
Analytics and
Google Search
Console to track
site traffic, user
behavior, and
performance.

Announce
the Launch

Promote the
website on your
social media
channels, email
newsletters, and
other marketing
platforms.

® PROTIP

Announce the launch with a limited-

time offer to encourage users to
visit and engage with your site.




Steps to Implement your

Web Development Strategy

Step 1
Planning and Strategy

- Define your website goals.

- Research competitors.

- |dentify your target audience.

- Set a budget for development and
marketing.

Step 2
Design & UX

- Choose a design that aligns with your
brand.

- Create wireframes and mockups.

- Optimize for mobile and speed.

Step 3
Development & Testing

- Build the site on your chosen platform
(CMS or custom).

- Implement on-page SEO elements.

- Test for performance on various devices.

Step 4
Launch & Monitor

- Launch the website.

- Monitor performance with Google
Analytics and Google Search Console.

- Update and optimize regularly.
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If you're prepared to take the next step in
developing a website that drives growth and
achieves your business goals, comment
“Challenger” below, and let’s discuss how we
can bring your vision to life.

AIIMS~ | Changemakers

allms.com.au
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